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Mental health is one of the most neglected areas within health. The Lancet Commission on

Global Mental Health and Sustainable Development made a number of recommendations

to alleviate the burden of suffering, disability and economic cost caused by mental

disorders and to promote mental health and well-being. The implementation of these

recommendations at country or sub-national levels depends on leadership, which

is and will continue to be a substantial bottleneck for implementation. 

Mental Health Champions: An Executive Leadership Program for Mental Health (ELP-MH)

responds to this need by providing training and ongoing support to potential leaders, to

empower them to achieve key mental health objectives by implementing evidence-based

and innovative programs in their countries or organizations.

As one of the priority workstreams of the GlobalMentalHealth@Harvard Initiative, ELP-MH

will be based at Harvard T. H. Chan School of Public Health which has many decades of

experience in executive learning initiatives. Collaboration will be established with other

schools of the University including Harvard Medical School, the Harvard Global Health

Institute, the John F. Kennedy School of Government, Harvard Business School and the

Harvard Advanced Learning Initiative, to benefit from faculty expertise at each school. 
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https://globalhealth.harvard.edu/mental-health-champions-ELP

Program Description

This two year program will start with a two week in house

training at Harvard with the objective of providing essential

knowledge in mental health and building skills in leadership

and program implementation. The focus will be on

interactive learning with symposia, case studies, role plays,

and scenario discussions and debates supported by

experienced faculty of Harvard. 

The in house training will be followed by individual

mentorship where each participant is matched with a senior

professional from the Harvard faculty for mentorship for

two years. Mentors will be expert leaders with experience in

actual program implementation within countries. 

All participants will also be invited to join a learning

collaborative to foster ongoing peer learning and support.

This will be online with text, audio and video resources,

three-monthly web-conferences and an annual face to face

meeting. With a cohort of 25 participants joining each year,

at the end of four years we will have 100 "Champions"

working together effectively and strongly to push the global

agenda on mental health. 

ELP-MH is most suitable for top and middle career policy

advisors, health administrators and service planners from

government, business and non-profit sectors with a

responsibility for mental health. 

Candidates are expected to have several years of experience in

the field and will be in a regular position of responsibility to

ensure that the training investments in them are likely to have

a large and sustained impact.

ELP-MH is a global program; candidates from all regions and

countries are eligible to apply. Selection of candidates will be

made to ensure diversity within the group to ensure optimum

cross-learning.
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Program Cost

The fee for the two year program including local

accommodation for the in house training period,

mentoring and learning collaborative is USD 22,000 per

student. Support letters for suitable candidates to apply for

funding will be available.

https://globalhealth.harvard.edu/mental-health-champions-ELP GMH_admin@hms.harvard.edu

Though the regular program will be open to all candidates, if

there is a request from a country or organization with

specific needs and a sufficient number of participants, it will

be possible to design a program specially for their purpose.

Specialty Designed Programs

Why Harvard? 

Now more than ever, the field of global mental health

requires clinicians, policy makers, government leaders,

researchers, and community activists to collaborate and

respond to the substantial burden of mental disorders

around the globe, and to develop strategies to achieve

health equity for people with mental disorders. Harvard

has established itself as the leader in the global mental

health field. The University’s faculty have led some of the

most groundbreaking global mental health initiatives over

the past two decades, starting with the World Mental

Health Report (1995) which was edited by Arthur

Kleinman, Leon Eisenberg, and Byron Good, all former

Chairs of the Department of Global Health and Social

Medicine at Harvard Medical School. Other notable

contributions by Harvard faculty include the WHO World

Mental Health Survey Initiative, the Grand Challenges in

Global Mental Health and the Lancet Commission on

Global Mental Health & Sustainable Development. Now,

the GMH@Harvard Initiative capitalizes on the depth and

diversity of this expertise to transform global mental

health and realize the aspirations of mental health as a

universal public good and a fundamental human right. It

is the most ambitious and forward-looking global mental

health initiative in the world. 
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Program Contents

The two-week in-house training course will focus on topics such as advocacy; policy planning;

legal provisions related to mental health and their implementation; organization and

management of services including task-sharing and digital delivery; human rights and ethics;

estimation of resource needs; human and financial resources mobilization, management,

monitoring and accountability. Leadership skills like working in a team, motivation,

incentives, collaboration with diverse stakeholders, facilitating community participation and

ensuring sustainability will be strengthened. The focus will be on interactive learning and

sharing of expertise and experience in a variety of low and high resource settings.
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